
Spralling Anderson Executive Leadership Program Calendar
  Transforming Leadership, Advancing Capabilities, Sustaining Impact

Introductions

Ice breakers

Defining success 

Peer cohorts

Confidence & Risk 
Taking
• Confidence
• Conflict 

resolution
• Risk Taking
• Resilience

In person 
Kick-off Decision making in 

Complex 
Environments
• Helpful tools
• Role of AI
• Translating 

intelligence into 
decisive action

• Leading thru 
ambiguity

In person 
Close

Monthly Virtual Learning Sessions

Communicate to 
Influence
• Influential 

communications
• Leading in 

complex 
environments 

• Executive 
presence

Strategic & 
Enterprise Thinking
• Creating annual 

strategies
• Informing 

operations
• Thinking beyond 

functional silos

1x1 session 

Case Study 
presentations

Key learning

Action plans

Executive panel

Graduation 
ceremony

Monthly Mentoring Sessions
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Building Trust
• Nature of 

relationships
• Gaining 

actionable 
feedback 

• Value of 
networking 

Case study prep

This six (6) month program is designed for Director-level leaders and entrepreneurs who are ready to 
elevate from high-performing operators to transformational leaders of influence and distinction. 
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